ACCT 230

Semester Group Project

Spring 2006
About the Project

Each group will develop a mini-business plan for a new start-up business of your choice. The business plan describes the objectives and goals of the enterprise using both quantitative and qualitative information to convey plans as well as the strategy for achieving the goals.  Each group is required to make a presentation of their plan with the goal of persuading the audience that their chosen business venture would 1) provide a product or service that is marketable and 2) would reap financial benefit sufficient to warrant the efforts required. An outline of the business plan components is attached. In additional to the evaluation of the content of the each section of your business plan, grading criteria will include the extent to which support is provided, creativity of project and presentation, and the quality of the presentation. Each group members grade will be based both on my overall assessment of the project and group members’ evaluation of your contribution.

Resources

A research website has been created by  Michael Smith of the West Campus Library. The site can be accessed directly from the ACCT230 webpage once it has been completed. The Reference Librarian will provide a lecture on 2/19/06 to familiarize you with the resources.

In addition, the following websites may be useful:

http://www.sba.gov/starting/indexbusplans.html
Http://www.sba.gov/classroom/bplan914.htm
Http://www.win.org/library/services/busgov/busstart/lssmfirm.htm

BUSINESS PLAN OUTLINE

        Below is an outline for a business plan. Use this model as a guide when 

        Developing the business plan.

          1. Cover sheet 

          2. Table of contents 

    3. Executive summary (describes key elements of plan in 1 page summary)
          

I. The Company, Strategy, and Management and Organization

a. Business Description

b. Business Mission

c. Product/service description

d. Management Team & Organizational Structure.

· Operating procedures

· Personnel 

· Decision making authority

· Management plan

II. The Market and Competition

a. Identify Target Market (Customer Profile)

b. Identify Trend in your industry (Industry Profile)

c. How will your product or service be positioned in the market

d. Competition

e. Marketing Plan

e.  Sales Projection (discussion based on market research)

III. Financial Data- Analysis of Financial Performance (a-f below) 

A. General Discussion of Results of Operations, Financial condition, and liquidity (cash available and needed) With a discussion of the assumptions upon which this analysis is based. 

B. Ratio Analysis

Calculate and interpret the following relative to industry standards:


Cost Volume Profit Analysis

Return on Investment (owner investments) or Return on Assets.

  Profit margin or Gross Margin


Current or quick ratio


Accounts Receivable and/or Inventory turnover

C.  Appendix supporting documents (documentation for how figures were      derived should be included for each budget).

1. Capital equipment and supply list/start- up budget

2. Sales budget

3. Production budget

4. Direct Materials Purchased/Used budget

5. Direct Labor budget

6. Overhead budget if applicable

7. Cost of goods sold budget

8. Ending Inventory Budget

9. Selling & Administration budget 

C. Projected financial statements

1.Income Statement

2.Cash Flow Statement

3.Balance Sheet

