ACCT 230 Business Plan
Point Distribution

Groups No. __________	Members  	______________________  	______

					      	______________________     ______

______________________     ______

						______________________     ______

Business Name_____________________	 Presentation points	(25)	 ______


	Criteria
	Points Possible
	Points earned
	Comments

	Part 1 (7points)
	
	
	

	Title Page
	2
	
	

	Table of Content
	2
	
	

	Executive Summary
	3
	
	

	 Part 2 (12)
	
	
	

	Business Description
	3
	
	

	Mission Statement
	3
	
	

	Product Service Description
	3
	
	

	Management Plan/ Org. Structure

	3
	
	

	
	
	
	

	


	
	
	

	Part 3
	
	
	

	Market Analysis (17)
	
	
	

	     Customer Profile
Demographic Analysis
	5
	
	

	      Industry Trend
	4
	
	

	     Competition
	4
	
	

	Marketing Plan
	4
	
	

	Part 4
	
	
	

	Financial Analysis (23)
	
	
	

	    Budgets/ Forecast
	5
	
	

	    Income Statement
	4
	
	

	    Balance Sheet
	4
	
	

	    Cash Flow
	4
	
	

	    Additional Analysis
	6
	
	

	
	
	
	

	Other (16)
	
	
	

	Support for Estimates
	8
	
	

	Citations
	3
	
	

	Presentation
Gram/ visual etc
	5
	
	

	  Bonus points 
	
	
	

	




	
	
	

	Total (Written)

	
	
	





Presentation Evaluation Criteria (25 points)


	Criteria
	Comments
	5
	4
	3
	2
	1

	Persuasiveness of Arguments

	
	
	
	
	
	

	Mastery of Subject
Do you understand the issues?
	
	
	
	
	
	

	Responsiveness to questions

	
	
	
	
	
	

	Organization of Presentation

	
	
	
	
	
	

	Use of supporting
Documentation

	
	
	
	
	
	

	
Use of Visual Aides
	
	
	
	
	
	

	Poise and Professionalism
	
	
	
	
	
	

	
Creativity
	
	
	
	
	
	




Average Scores   _________________________

	Excellent
	5
	23-25
	

	Above Average
	4
	19-22
	

	Satisfactory
	3
	17-18
	

	Poor
	2
	14-16
	

	Unacceptable
	1
	10-14
	

	
	
	
	




Group Evaluation

· Total possible points to be earned from the written business plan (75%) and the presentation (25%) totals 100 points.
· All group members will be required to submit a peer evaluation.
· Total points assigned to the project will be used as a base score from which adjustments will be made to reflect the strength of each group members overall evaluation. 
· A 5-point penalty will be assessed for failure to complete the peer evaluation form.



